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TOWN OF EASTHAMPTON

BOARD OF FINANCE RECOMMENDED BUDGET FOR TOWN COUNCIL

July 1, 2016 - June 30, 2017

Board of Finance 2016 to 2017
Actual Actual APPROVED Recommended INCREASE/ Percent
2013-2014 2014-2015 2015-2016) 2016-2017, (DECREASE) Change
EXPENDITURES
EDUCATION s 28,009,279 $ 28,632,715 § 28,776,785 29,079,285 | $ 302,500 1.05%
TOWN OPERATIONS
ADMINISTRATION & FINANCE 3,441,343 3,396,868 3,579,089 3,724,144 145,055 4.05%
PUBLIC SAFETY 2,178,837 2,263,612 2,341,247 2,507,339 166,092 7.09%
HEALTH & HUMAN SERVICES 383,307 406,763 406,885 407,844 959 0.24%
CULTURE & RECREATION 943,055 986,721 1,005,938 1,007,624 1,686 0.17%
REGULATORY 378,160 368,206 429,791 362,902 (66,889) -15.56%
PUBLIC WORKS 2,028,772 2,177,710 2,212,886 2,238,320 25,434 1.15%
TRANSFERS TO OTHER FUNDS
VILLAGE WATER SYSTEM 23,532 13,532 - - -
QOTHER FUNDS 35,000 35,000 37,500 37,500 - 0.00%
CAPITAL IMPROVEMENT 1,464,384 906,169 1,134,672 685,549 (449,123) -39.58%
DEBT SERVICE 1,076,026 1,299,679 1,122,717 2,741,123 1,618,406 144.15%
TOTAL EXPENDITURES 5 39,961,695 $ 40,486,975 $ 41,047,510 42,791,630 | 5 1,744,120 4.25%
REVENUES
FEDERAL REVENUES S -8 4,186 S - - S -
GRANTS - STATE OF CT (EDUCATION) 8,543,347 8,336,353 7,805,485 7,631,006 (174,479) -2.24%
GRANTS - STATE OF CT (OTHER) 605,676 616,460 625,285 790,138 164,853 26.36%
LICENSES, PERMITS AND FEES 461,383 447,342 427,190 472,060 44,870 10.50%
OTHER REVENUE 88,919 71,742 62,960 61,716 (1,244) -1.98%
INVESTMENT INCOME 18,492 20,202 22,500 22,500 - 0.00%
PROPERTY TAX REVENUE (PRIOR YEARS) 927,841 1,101,946 1,017,000 938,500 (78,500) -1.72%
TRANSFERS FROM OTHER FUNDS 58,672 26,736 24,505 424,505 400,000 1632.32%
VOLUNTEER TAX ABATEMENT (60,000) (60,000) - 0.00%
TOTAL REVENUES (Before taxes & fund balance) $ 10,704,330 § 10,624,967 5 9,924,925 10,280,425 | $ 355,500 3.58%
FUND BALANCE -
PROPERTY TAXES (CURRENT) $ 29,256,063 $ 30,053,901 $ 31,122,585 32,511,205
TOTAL REVENUES $ 39,960,393 % 40,678,868 $ 41,047,510 42,791,630 | § 1,744,120 4.25%
NET GRAND LIST $  1,128,365076 S 1,134,825259 $ 1,143,169,752 1,126,689,437
VALUE OF MILL $ 1,104,669 S 1,112,129 $ 1,120,306 1,104,156
ESTIMATED COLLECTION RATE 97.90% 98.00% 98.00% 98.00%
CALCULATED MILL RATE 26.63 27.14 27.78 29.44 1.66 5.98%




Example of Estimated Taxes

2016-2017
Proposed Mill Rate 29.44
Proposed Mill Rate Change 1.66
Example of Estimated Taxes
Yearly Monthly

Market Value Assessment Taxes Increase Increase
) 142,857 S 100,000 $ 2,944.00 S 166.00 $ 13.83
) 214,286 S 150,000 $ 4,416.00 S 249.00 $ 20.75
S 285,714 § 200,000 S 5,888.00 $ 332.00 S 27.67
S 357,143 §$ 250,000 S 7,360.00 S 415.00 S 34.58
S 428,571 $ 300,000 S 8,832.00 $ 498.00 S 41.50
S 714,286 $ 500,000 $ 14,720.00 $ 830.00 S 69.17




TOWN OF EAST HAMPTON
JULY 1, 2016 - JUNE 30, 2017

ESTIMATED REVENUES
Actual Actual Budget Budget] Increase/ Percent
2013-2014 2014-2015 2015-2016 2016-2017] (Decrease) Change

FEDERAL GRANTS

Miscellaneous - 4,186 - -

Total - 4,186 - - -

EDUCATION GRANTS - STATE
Education Cost Sharing 7,711,108 7,672,767 7,715,347 7,613,630 (101,717) -1.3%
Special Education Excess Cost 554,931 481,262 # - -
School Transportation 91,276 77,562 72,232 - (72,232) -100.0%
Adult Education 20,061 18,101 17,906 17,376 (530) -3.0%
Principal/Interest Subsidy - Bonds 165,971 86,661 - - -

Total 8,543,347 8,336,353 7,805,485 7,631,006 (174,479) -2.24%

GENERAL OPERATING GRANTS - STATE
State Owned Property 107,111 117,636 111,380 49,068 (62,312) -55.9%
MRSA Sales Tax Sharing - - - 263,149 263,149
Mashantucket Pequot/Mohegan grant 59,349 61,488 61,969 41,883 (20,086) -32.4%
Disability Tax Relief 1,267 1,248 1,245 1,245 - 0.0%
Elderly Tax Relief {Circuit Breaker) 45,253 47,040 47,000 48,000 1,000 2.1%
Veterans Exemptions 4,774 4,344 4,300 4,250 (50) -1.2%
Youth & Family Services 16,137 16,137 16,100 15,911 (189) -1.2%
Town Aid Road 323,375 322,948 322,948 320,189 (2,759) -0.9%
Grants for Municipal Projects (OPM) 17,816 17,816 18,943 18,943 ® 0.0%
Telephone Access Line Share 30,455 27,803 30,400 27,500 (2,900) -9.5%
Civil Preparedness 139 11,000 - (11,000) -100.0%

Total 605,676 616,460 625,285 790,138 164,853 26.36%

TOTAL STATE FUNDING 9,149,023 8,952,813 8,430,770 8,421,144 (9,626) -0.11%

LICENSES, FEES AND PERMITS
Town Clerk's Office 240,821 224,450 239,700 245,750 6,050 2.5%
Police Department 12,159 10,037 8,500 8,300 (200) -2.4%
Tax & Assessing 1,484 1,565 1,300 1,300 - 0.0%
Blasting Permits 205 385 100 100 - 0.0%
Animal Control Fees 542 210 500 210 (290) -58.0%
Building Department 140,409 149,222 115,390 156,600 41,210 35.7%
Planning/Zoning Commission 1,150 3,240 1,500 1,500 - 0.0%
Zoning Board of Appeals 1,000 910 1,000 1,000 - 0.0%
Inland Wetlands Commission 3,295 2,745 2,500 2,500 - 0.0%
Public Works Department 40 946 50 50 - 0.0%
Library Fees 3,074 2,992 3,000 3,000 - 0.0%
Middle Haddam Hist. District 275 175 250 250 - 0.0%
CRRA recycle rebate 8,968 9,193 9,000 9,000 - 0.0%
Transfer Station Fees 47,961 41,272 44,400 42,500 (1,900) -4.3%

Total 461,383 447,342 427,190 472,060 44,870 10.50%




TOWN OF EAST HAMPTON

JULY 1, 2016 - JUNE 30, 2017

ESTIMATED REVENUES

Actual Actual Budgetl Budget ' Increase/ Percent
2013-2014 2014-2015 2015-2016 2016-2017] (Decrease) Change

OTHER REVENUE

Use of Schools - 95 - -

Finance Department 780 2,451 1,000 1,000 - 0.0%

Building Department 5 - - "

Community Room Rental 50 150 150 150 - 0.0%

Housing Authority (P.I.L.O.T) 13,329 15,481 12,500 15,000 2,500 20.0%

Sears Park Stickers / Boat Passes 7,864 4,062 3,000 3,000 - 0.0%

Pavilion Rental 750 1,274 750 750 - 0.0%

Library Receipts 8,765 8,868 10,000 9,000 (1,000) -10.0%

Cell tower rent 28,566 28,566 28,560 28,566 6 0.0%

Fire Marshall 18 - - -

Insurance reimbursement 8,698 5,995 - - -

Cemetery 500 = E =

Sale of equipment 9,421 * # -

Sale of food at Sears Park 2,595 2,397 2,250 2,250

Miscellaneous 7,583 2,398 7,000 2,000 (5,000) -71.4%
Total 88,919 71,742 62,960 61,716 (1,244) -1.98%
INTEREST INCOME 18,492 20,202 22,500 22,500 - 0.00%
PROPERTY TAX REVENUE - OTHER

Supp. Motor Vehicle 254,084 269,908 235,000 245,000 10,000 4.3%

Back Taxes 417,599 523,959 503,000 450,000 (53,000) -10.5%

Interest on back taxes 251,713 303,615 276,000 240,000, (36,000) -13.0%

Lien Fees 4,445 4,464 3,000 3,500 500 16.7%
Total 927,841 1,101,946 1,017,000 938,500 (78,500) -7.72%
TRANSFERS FROM OTHER FUNDS

Capital Reserve Fund 34,879 2,468 400,000 400,000

W.P.C.A. / It. Facilities (Interfund Service Charge) 23,793 24,268 24,505 24,505 - 0.0%
Total 58,672 26,736 24,505 424,505 400,000 1632.32%
VOLUNTEER TAX ABATEMENT $0 S0 (60,000) (60,000) - 0.0%
FUND BALANCE DESIGNATION - - - -
CURRENT TAXES 29,256,063 30,053,901 31,122,585 32,511,205 1,388,620 4.46%
TOTAL REVENUES $ 39,960,393 $ 40,678,868 $ 41,047,510 |$ 42,791,630 1,744,120 4.25%

Note: The highlighted amounts above have been adjusted to reflect the latest grants estimates from the State of Connecticut.
Estimated state revenue increased by $347,447 as a result of the most current figures.

| Town Council State Difference
Education Cost Sharing| 7,412,215 | $7,613,630 | & 201,415
School Transportation| 55,788 | § % $  (55788)
Adult Education| 16,157 | § 17,376 | § 1,219
State Owned Property| 49,453 [ § 49,068 | $ (385)
~ MRSA Sales Tax Sharing| 62,054 | $ 263,149 | 201,095
Mashantucket Pequot/Mohegan grant| 41,992 | 5 41,883 | S (109)
\
Total| 7,637,659 | 7,985,106 347,447
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TOWN OF EAST HAMPTON
CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2016-2017

3/5/2016 3/12/2016 a/af/2016 5/10/2016 5/16/2016
2016-2017 2016-2017 2016-2017 2016-2017 2016-2017
CATEGORY Department Manager Committee Board of Finance Town Council Board of Finance
BUILDINGS AND GROUNDS
Senior Center / Library Upgrade Sinking Fund Senior Center 10,000 10,000 10,000 - -
Sears Park Boat Launch & Parking Lot Renovation Parks & Recreation
Public Works Garage (Replace overhead doors) Public Works| 10,000 10,000 10,000 - 10,000
Fire Department Facility Maintenance & Repair Sinking Fund Fire Department 40,000 40,000 40,000 39,500 39,500
Playscape Replacement at Memorial School (Sinking Fund) Parks & Recreatian 20,000 20,000 20,000 - 20,000
Field and green top drainage Memorial School & Middle
Track resurface sinking fund High School 15,000 15,000 15,000 15,000 15,000
School Safety All schools 30,000 30,000 30,000 30,000 30,000
HVAC/RTU Replacement Middle Schoal 40,000 40,000 40,000 40,000
School Repair & Maintenance Sinking Fund All Schoals 40,000 40,000 40,000 - -
Total| $§ 165,000 | § 205,000 | § 205,000 | $ 124,500 | $ 154,500
ROADS/SIDEWALKS
Upgrade unimproved roads Public Warks 40,000 40,000 = = -
Road repairs (Private Roads) Public Warks 25,000 25,000 25,000 10,000 10,000
Sidewalk repair and replacement Public Works, 25,000 25,000 25,000 10,000 10,000
Water quality infrastructure improvements Public Works 40,000 40,000 40,000 40,000 40,000
Engineering Road Study Public Works 45,000 45,000 45,000 45,000 45,000
Road Repair / Maintenance Public Works 328,000 328,000 268,000 200,000 224,004
Total| § 503,000 | 503,000 | 5 403,000 | § 305,000 | § 329,004
VEHICLES
Sinking Fund for Fire Department Rolling Stock Fire Department| 75,000 75,000 75,000 40,000 40,000
Cruisers and Conversion Equip. Police Department 67,767 67,767 67,767 30,767 30,767
4X%4 Pickup truck w/plow Public Works 40,000 40,000 40,000 40,000 40,000
Vehicle equipment sinking fund Public Works 75,000 75,000 75,000 40,000 40,000
Plow Truck {Lease) Public Works 200,000 400,000 200,000 200,000
Plow Truck Public Warks 200,000 200,000 - - -
Total| § 457,767 | § 657,767 | 657,767 | § 350,767 | $ 350,767
EQUIPMENT
Cold Planer Public Works n = 25,000 25,000 25,000
Truck plows / sanders Public Works 20,000 20,000 20,000 15,000 15,000
Replace cans & equipment trash reclycling at Transfer station Public Works 10,000 10,000 10,000 - 10,000
Scag Turf Tiger Parks & Recreation| 13,964 13,964 13,964 13,964 13,964
Turnout gear Fire Department 18,000 18,000 18,000 18,000 18,000
Air Bottles Fire Department 14,000 14,000 14,000 14,000 14,000
Total| & 75,964 [ § 75964 | $ 100,964 | $ 85,964 | § 95,964
TECHNOLOGY _
Upgrade servers / printers General Government, 9,814 9,814 9,814 9,814 9,814
Technology Equip. / Network Upgrades (Switches & Software) All Schools| 15,000 15,000 15,000 15,000
| Total| $ 9,814 | § 24,814 | § 24,814 | § 24,814 | $ 24,814
OTHER
Glastonbury Dispatch Public Safety| 55,000 55,000 55,000 55,000 55,000
Rt. 66 Corridor Study (Grant Match) General Government, 17,500 17,500 17,500 17,500 17,500
Revaluation Tax Assessor | 20,000 20,000 20,000 - =
Total| § 92,500 | § 92,500 | § 92,500 | § 72,500 | § 72,500
TOTAL CAPITAL PROGRAM $ 1,304,045 | § 1,559,045 | 5 1,484,045 | § 963,545 | § 1,027,549
General Fund Contribution $ 1,217,045 $ 1,217,085 $ 942,045 § 621,545 $ 685,549
LOCIP 87,000 87,000 87,000 87,000 87,000
Lease Finance 200,000 400,000 200,000 200,000
Residual project balances 55,000 55,000 55,000 55,000




%9'S

%8'T

%S'T

%
a8uey)

'S}jauaq pate[R. Y3 Ul 219y paldaj4al Os|e a1e SA0qe pajou sesueyd
4e1s siyl 11502 paldadxe syl seonpad a8ueya sIYl  LT-9T0Z Ui saahojdwia paianod fo %09 Ajapuwirxoiddp

10{ 000'7$/000°ZS 01 000°€5/005°TS Woif %EE Aq 35D3.13u] [[IM SIIGIIINPIT %S’ [ 18 PIWNSSE S| pue

Yiee Aenigag uo uoliello8au Japun 9g 01 SSNUIIUOD ISEIUDU] 1B [BMBUSIL S "WayIuy Ag palsisiuiwpe

pue painsul-yas st ue|d |eauap syl "euSD s JSLLIED S2UBINSUL [BI|PAW JUBLIND 3y “saaAo|dwa uopReanps Jo

pJeOg ||B 01 pa4ayo s uejd [eaipaw a|qi1onpap ydiy e AuQ "TE ABA |I3UN UMOUY 10U ale Je3A 198png xau ay)

J0§ SUOI193|3s 1N Aj[BNUUE SIN220 1UaW(|0Jus uadQ -a8eian0d Bunloales pue Joy a|qigije seaio|dwa awil [jny

0S0'0TZ 099°T66'€  0S9'T8LE  £6T°SSO'E 01 souBINsul |BlUIpP pue |eaipaw Sulpiaoad Jo aueys JaAojdwa Y3 SaPN|aU) JUN0JIE S]Y | :3IUBinsu| [EIPSA

*67 AdBNnigad JO SB UMOUY B.E SIUSLLLINA

ou ‘ papnyaur 2o [foys awiy [jnf z 10f suolInpay 213y paplodal S| WOOJSSE|d BY) Ul $31n113sqns Suipinoad

403500 3y seaAo|dwa ssauIsng pue ‘salijioey) ‘ASo|ouyoa) Jo} SBIIB[S OS|B ‘S314213403S PUE ‘SUBIPOISND

10289 STZ'PPE'E  PI0'9/8'E  SEL'PE9'S ‘sjeuoissajoideled awiy-Hed pue ||n} Joj saSem AjInoy syl sapn|oul JUNOJJE SIY| :salie|es palisse]d

‘umouy ale
S1USWaJ13aJ § paWNsse ayl Jo 324yl Ajuo Y1z Alenigad Jo Sy "aul] sIY3 Ul papn|oul aaea| waal Suo] piedun
Ul 000'SZ pue ‘ Juawadrnjdal Ym sjuawialilal 33yl ‘anogp pajou uoianpal 314 'z 9Yi 01 uoniippe uj

"219 pa1e8png osje aJe spuadils Jaydes] Palyida0 pue ‘spuadils JeNdLUNIBIIXS ‘S9YIB0D (19| Y1E JO 21502 3y
"d@1s snjd %z j0 3sea.ou| a5em [esauad e Suipirosd s101eISIUILIPE Y3 JO4 10BIIU0D pauledieq Aj2A1103]|00

3U31 Yim (Juspualulladng ‘wninaiing pue sa0jauas 1oddng jo sio1aa4iq ‘sjedipulld) siojesisiujwpe

10} saliejes @yl aJe 133[qO SIYl Ul papnjoul 0S| "£T-9TQZ 10} %57 S| S13Ydea) Paljiliad 10) BAI109L8 asealou)
a8em jesauad syl "aseauoul dais 1o} 9|q181e %e g7 Sululewsl ay) yum QT dais 3 e s1ayoes; ||. jo juadiad
uanss Ajuanss  (Allunwiwiod Jayjoue yum padeys wedSoud ul 3147 pue Sulpunt juels y3ql Aq pepoddns
#6°2) 198pnq Sunesado [esauss sy) ul 3Je 314 9’ /ST 4O [P1I01 Y "UOIILINIE puE SlUBWaAUNRI YSnolyl ¢z fo

£689TZ €LE'TE6'YT  08Y'SLLPT 8LT'E9TVT uonanpad e ‘siayoeal palyllad 314 ' T9T 404 Solie|es JO 1500 33 sjuasaidas Junoooe sy :S3aLIB|eS P3RS
pasodoud 198png |eniay
3
$BIB o er  soeie  Gnemme suondwnssy 198png pue uondiidsag 129[qo

LT-9T0OC 1E3A [BdSl4
M3INIBAQ 198png SunesadQ - sjooyas aljgqnd uoirdweH 3se3

0628
pue
0TS

TTIs

TT1s

Jaquiny
1algo



atL

%S9

%9°s-

%9°'T

%8°T

%L0

%
a8uey)

(eve'eT)

(ev8'sz)

658°€

€£8'9

0og

§ @3uey)

0008

Z9TPEY

0EE‘ZST

bST'EST

oov'vy

pasodouad
LT-9T0Z

EVETT

S00‘09%

TLp'8YE

182'9ve

00T ‘vi

198png
91-5S102

ve'sT

zT620v

ObL'vET

T9E'6€2

6780V

|en1oy
ST-¥T0C

"JUWAo|dWBUN OU Ylim UOIILIIIE [BANJEBU O3 SNP pawinsse YiGT Alenuer

40 se 128pnq /T-9T0T pado[aAap Y3 Ul sUoIoNpaJ JJels ||y Juewie|2 ay3 o1 pied 3 safem pouad aseq Jo
83e1ua243d ay3 uo paseq s) a81eyo s JeAajdwa yoe3 “Juewie(d 1eyl 01 apew wuswAed 3y8Usq yoes Jo uoiuod
e Joj 3|qeatieyd Ajjeiualod s wiep ay3 Jo pouad aseq syl Ul Juewie|d e 03 sagem pled oym JaAo|dwa yoea
‘me| 1no130auu0) Ag ‘seafkojdwa Jswuoy 03 sinoAed 39)qi81|3 4o} pa||iq SI pue JogeT Jo 1uswiieda 1N21393Uuo)
3y Aq Jsko|dws 3jgesinquilad, e se paziuSodad S| uolleanpd Jo pleog ay) :uopesuadwo) Juswhiojdwaun

"198pnqg £1-910T

3y} ui uonanpaJd ay3 Suilesud paiinbad ueyl Jaysiy sem Junowe 138png 9T-STOT Y1 ‘PaUILLIDISP AljEIdu]
usy1 Ajjenpeds s1ow ul paseyd sem SUINIL JUSWISIAUL PAWINSSE UL UO[ONpPal pajedidijue ay] “ioidadig
92ueul4 umo] Ag paJeys Junowe |elienjoe Aseulwisid uo paseq st 198png ‘910z (A JO pua Aq paiejdwod
2¢ 03 UOIIEN|BAS |BLIENIDE UMO] *SJead 1uadad ul uojinguiuod palinbad ayl 8uiseasoul uo 10edwl 15312948
BY1 peY UJIN}aJ JUSWISSAUL pawnsse ay3 3uionpaJ 1502 a3 SUIWISIp S|9Ad| Sulyels pue suoirdwnsse
|elenioe ay3 01 seduey) ‘paullLIR1ap Ajlelienioe s| asuadxa ay | ‘ue(d uolINqLIUOD paulap e Aq

paJanad ale €10z |udy Jaye paiojdwa seako|dws uolun-uoN "£T0T [dy 210)3q paJiy LIS PaLIssE|d uoiun
-UouU pue 30el1U0D uojun Aq pautwJalap a.e seaiojdws 9)qi8Ij3 "weSold Jysuag paulap e ‘Ue|d aWOoIU|
Juswalilay uoldweH iseq Jo UMOL 3y3 JO BJeys Uoi1eonpd JO pieog 9yl S1UIsaLdal JUNOJIE SIY] tuoIsuad

*1500 JAo|dw Bulydlew ou SABY SNY3 pUE 3IEDIP3IA|
40} 2(q181|3 J0u 2.e 9g6T |Iidy 03 Joud uoidweH Ise3 ayi Ag padiy sioydeal payinie) ‘safem pue Alejes
P242A02 JO %S T 51 Yalym asuadxa aJedlpaly Jo aleys JoaAo|dwa ay3 sjussaldal Junodde siy| aJedpaal

JzAojdwa ay1 Aq Suiyolew A1Linoas |e1o0s Joj 3)q1813
Jou ale JuawWalilRy Jayoea] 1ndi10auuo) o1 papiodal sjuawhed Alejes Jayses] ‘sadem pue AJe|es patanod
40 %279 sl yaiym ssuasdxe A1UNIas [I120S JO sJeys JaAojdwa ay) syuasaudas 1unodde siy) :AlINndas [eos

"£TOZ 2Unr |13Un 19942 Ul 5] pue Sulppiq uado Suimo||oy Wayiuy Ag papircad sl 9ouelnsul 3yl "AJe(es palanod
40 000°TS 49d S3U22 TT $11502 9y "siuawWaaJSe [BNIDLIIUOD YUM 3DUEPIOIIE Ul 9IURINSUI ALjIeSIP/Yleap
|esuspia2e pue soueansul 341 Sulpiroid Jo asuadxa ayi sjuasaidal JUNOIJ. S|y :3JUBINSU| 3417

suonduwnssy 128png pue uondiiasag 193[qo

LT-9TOC 1E3A [BIS]4
MBIAIBAQ 198png SunjesadQ - sjooyas aljqnd uolrdweH ise3

0szs

SEZS
-0€Zs

Tzs

ozes

€128

saquny
walgo



LL

%0°€-

%58

%6'9-

%C'CE

%L°0T

%0°L

%
aduey)

(oe6'0T)

6¥6'E

(t6%"09)

006°0T

TrZ'1e

0SETT

s @8uey)

ST9‘6PE

SZv'os

0SLvT8

00£L vy

£26°612

0STVLT

pasodoud
L1-9T0¢

Sts‘09t

9Ly'9t

TPZ'sLs

008se

T89°86T

008291

193png
91-ST0¢

9€T'9te

TTL'EE

Z60'vr8

9269

€96°£02

Z0T091T

[en1oy
ST-v10Z

‘[1em se papn|aul sepesddn Ajlunoas pue

Ayajes 1o} papasu spusWSACIdWI PUB SUCHIEBILIPOIA "S10BJIUOD SUljPAI3U puE [BAOWSI 3SN)al SapN|oul OS]y
‘Swia1sAs uolssauddns a1y pue wie(e 2414 4O 53523 puUe Uoladsul Ajjeuonippe ‘siedas uope|iausA pue Sunesy
‘sW83sAs A311n2as o SouBUSIUIRW pUR BUIOLUOW ‘SATIAIDS [BI1U303]3 pue Suiquinid Suipnjdul 3uswdinbs pue
S3UIp|INg || 404 S}OBIIUOD B2IAISS pUE SiiedaJ JO SISOD 3y} SPN[auUl SJUNOIE 33| :FIUBUIIUIELY pue siieday

"1e9A [BOS14 9T-STOZ 3Y3 Ul %S/ T Aj21ewixoidde pasealoul 32140 [B4IUSD BY3 PUEB S|O0YIS
191U3) pue [BLIOWSIA 18 35N J91eM 10 YD dM Sl 01 3|qeded s34 *(vDdM) Alioyiny [013uo) uonn|jod
Ja3e/\ uoldweH 1se3 ay3 pue uojduwiey 1se3 Jo UMO] Syl 03 s98Jeyd asn Ja1em puB JaMIS S3IMIAN 21jgnd

‘pawinsse s| 00Q'S/S ‘Uil SIy1 Ul sasuadxa 03 UOI3INPaJ B PIzZI|IIN S4B SIUSPNIS 0} PAI3PUL SIJAIIS 4O}
PIEJIP3IAl WO} IUBWIsINGuIRL pajed|djuy sJollpne apisino pue ‘SaoiAIas Uojiellogau ‘uoieiuasalda ess)
SpPN[aU] 1DMISIP YL 4O SIVIAISS J2YIQ "SIUBYNSUOD [BNPIAIPUL L0 D3] YSnouyl papiaodd aie sa91AI8s SWoS
'$30IAI9s Joddns wsine pue uoien|eas sn|d ‘ssidesayy [euonednolo pue Yoaads Se Yons SIVIAIIS JUBPNIS
P30B13U0T 104 BUI| SIYL JO %T8 ISLAWOI S3IIAIIS UOIIDINP3 [P1I3AS SIIINIDS [BIIUYID | /|EUOISSD40.d

"Jels paljiyued 1o) uswdolanap |euoissajold Sujo8uo aainbau
SS1EpUBW 31B)S "SSSUSAIR0YI JayIeal asea.ldul 0] siapirold 3pisino snoea Aq pa1snpuod uswdojaaap
[eUOISS9j04d pue Buiules] 1913SIP |8 4O 3502 8yl Sjuasaadal Junodde siyl :Sululel] /saouaiajuo) /sSullasiy

"SJUBWISSISSE YY1S SB Yans
SUD3.IS |eSISAIUN pue (YANYY) WSISAS UO[1EN|BAS JOIEINPS 3L ‘UMO] 33 UM paJteys 2Jemilos Suipunoaoe
‘s191|1} gaMm ‘Wa1sAs JuswaSeurwW B1BP 1USPNIS AU SPN|IUI IS 'SIDIAISS SIBMIOS JSYI0 pue ‘Guisuaol|
9us ‘sadexded 24eM]Jos snoliea 1oy 53500 1epdn [BNUUER 3Y3 S9pnau] :s331a48S Sullnsuo) Jendwo)

"P21BWIISS S| 95B2JOU| "S10BJIU0D pauleBlieq A|aA1103)|00

ule1dao 1ad padinbal se J31lied aueinsul 3y} Wouy uoresuadwod Sulaladal s 2aA0|dwa sy 3w Jo

ponad ay3 Bulnp s3500 a8em pue Alejes 1o a1eYS PISINGUUISIUN 3Y3 SI 343y pasuadxs os]y 'saiyjedidiunia Jo
3IUBI34U0D 1N21302UL0D 3y3 Ag paziuedio AsuaSe paumo Jaquiaw e si YIAIMID “(VIAYID) Aduady JuswaSeuep
3{siy |BDO[IU| 1NJ13IFUUOD 3Y1 SI J31448D UOIIBSUSAWOD SISHI0M S,UOIEINPT JO pUeOg Syl "pale|a.

YoM 3¢ 01 paulwR1ap salnlul 4o} 3ouelnsul Adled 1snw siaAojdwa IN21198UU0) tuoniesuadwo) s aNI0MN

suondwnssy 198png pue uondiiasag 193qo

LT-9T0C 1e3A |edsi]
MBIAIBAQ 183png SuijesadQ - sjooyas dljqngd uoirdweH ise3

BEVS
010E%S

(119745

0EES

6TES

9TEs

09zs

daquinpn
13lqo



¢l

%S0 €65

%891~ (9£092)

%0L-  (0052)

%9°L 8EL'S8

%8S LTE'S

%

a3uey) iR

SZ99TT

0ST'62T

Y00‘EE

8616127

100201

pasodo.d
L1-910¢

"(4SN) puny 30]AI3S [BSISAIUN BY] JO JOJBIIS|UIWPE U3 SB (DD4) UOISSILUWOD SUOIIBIIUNWIWIOY [BJapa4

3y3 Aq paieusisap uoijelodiod Jjoud-104-10uU ‘Juapuadapul ue (JySN) Auedwo) SAIIRASIUIWPY 9IIAIDS

[BSIBAIUN BYL YSNOoLYl paJslsiulwpe st 31yYT "(S90IAI9S 31SOW 10} ST-HTOT Ul %0t Sem) Jeah yoea 9%40S Aq

BuiuIDep aJe sa1el JUBWSSINGUIRY ‘S321AUDS 9|q181]3 40} JUSWsINguWial 31843, 10} satjdde sjooyas uoiduwey

1SBJ "luawasinguiisl a1el-3 Jo 18U pR138png aJe sesuadxe Jaqy pue auoyda)a) ||y Al0823eD SIUl JO %ST

ZE0'OTT LEV'L6 Ajsrewixoidde sjuassudal pue suay pealadpng s Jaqld :Suisnanpe Jadedsmau ‘Suipuiid ‘suoijesiunwiwio?

"s3121j0d 353Y3 Jo Bulppiq 8y} S9BRUBL OYM JUELNSUOD B JO 3S00 3yl 3JBYS UOIIEINPT JO pieog pue uoidwep

1se3 Jo umo] 3y| ‘198pnq 01 sulniad a8elanod jooyos Y31y pue spus oafold Suip|ing uaym asealdul 339dx3

"$TOZ 8unf Ul pig uoiiod 2133|Y1e JUSPN1S ‘PIIBWIISS 1S0D [ENIDY SIUIPIIJE JUSPNIS UIBLI pue ‘@8ewep

972°sST 192211 Avisdoud ‘sunsme| Jo JUaAS Y1 Ul 1913SIP 81 4o} uo13oal0.ad Sdueinsu| :3dueinsul Adjiger]/Auedoad

'saa) uolledpiped o9 yle
¥0S'SE £E£5°5E Aq 135440 2Je sasuadxa awos ‘sdiJl plal) SNOLBA PUB SIUIAS 2113|Yyie 01 uoljerlodsuel| :uoeriodsuel] J8yi0

‘pauue|d Ajjeui8lio

34am sasnq GT Ajuo “JeaA [easy 9T-STOZ Y1 Ul POPPE SBM SNQ [BUOIIIPPE 3UQ "SPasu 1uspnis Sunaaw suea

UMO] JO INO SNOLIBA pUB ‘Snq IUIW T ‘sund SeoA/JAUIA 7 159184 BULISLIP YlIM SUNJ J9Y30 ‘SuBA umol ul ¢ ‘Aep

Jad £0'6E€TS 1B Uy2ea Ajlep unJ ‘sasnq JaBuassed T/ U99IXIS "pawINsse s| sumol Sulioqygiau yim UeA SUo Jo

8ulleys panuiluod ‘ %5z Aq aspaJoul sa3pd 32p43u02 LT-9T Uj “(10e131Uu00 Auedwio) sng S|OY2IN Y3 pauwinsse

09L°€ET'T  TS6'OLT'T 0YyMm) 0DLLYQ YHMm JoeJ1U0D Je3A BAl B JO JedA |eul) 8yl S| JBSA [00Y3s £T-9T 2l :uoijeisodsued] jidnd

'saulyoew adeisod
pases| apn[oul 51502 13Y10 *(8T0Z 1snSny Suipus) Buippiq uado Ag pspJeme ‘95e3| YIUOW 8F B JO € 1eaA aq
¥39'06 168'68 JliM £T-9T “a4ay asuadxa Alewlid ay) s| Jopuaa syl Ag papiarodd s921A1as pue ‘sajjddns ‘ases| 1a1do)) :jejuay

193png |enioy

b suonndwnssy 198png pue uondiirsaq 123[qo

LT-9T0C 1e3 |e3Sl]
MBIAIRAQ 198png Sunesado - sjooyass dijqnd uordweH ise3

0555
-0€ss

0zss

TISS

0T5S

arvs

JRquinN
390



el

%6'TT-

%b'ZS-

%E0

%L L-

%0°0

%E'8-

%E"9E

%9795

BTE

%
asuey)

(oot'st)

(att'pST)

YT

(sv8's)

(o0s’LT)

TZT'ETT

PISITT

08STET

$ aduey)

00t‘vEE

0sT'OvT

TIV'9Eh

8505

S96°ET

005°Z6T

vSv'vzy

8T9'TET

L6L'2SS

pasodoud
LTI-9T0¢C

00S6LE

929'v6T

L66'VEY

6Zv'vS

S96°ET

0000tz

EEETIE

¥08°6T

L121TY

198png
91-510C

T8E‘0SE

6SZ'EPE

LET'6ZY

99€‘CZS

Z8T'IT

€62'212

00LTTE

L1906

€19°L9Y

|enioy
ST-P10¢

"8TOT 12quis0a( 11U PalliluLWIOod SI pue UMO]| 9yl YyHm Aj9AIleJ0qe||02 piq ‘epeueasuel] Ag papiroid
S SIY3 ‘s1500 Ade[jioue snolea pue ‘Aloeded ‘Alo1u309]8 Sulpnjoul ‘syuauodwod 3|dinw JO S1SISU0D 30IAIS
Ajddns |ear103(3 :A)a11128[2 paielausd 10 201Al9s Ajddns |Ba13ds|3  "924nostaAg AQ papiaodd ‘@aiasas (Adanlsp
10) UOIINQIIISIP PUB UOISS|UISUBI] :SIIAIIS PIg puUe Pajjiq Juaiayip oml olul ds 51 A21393|3 :A3ID13I9|T

|lo UO ulewal ||Im Ja3ua) Buluiea ays Ag pazijian
Aqijioe) ay1 AjUQ 'OND Aqg papiroad palewils 1500 Yum ses [einieu 900T 39 ||Im JesA /T-9T0zZ @yl "Ajjenuue
pasn aiam |10 Bunesy Jo suojes 009'SET 9T-STOZ 03 Jolid sieah Joy afesane uQ O Suneay pue seo [einieN

"(398pnq £T-9T0T |B10] 10 9%/ ) All|IoB) UIBIUIBW PUE ‘©3]AJ3S ‘Uea|D 03 s3l|ddns |Blpolsna pue
‘sjelsalew |euoangisul pasn Ajlep Jsyio ‘Jaded Adoo sepnju| :juswdinbg soulp pue ‘sjeliaielp ‘saiddns

"s313IA130e W dojaAlp [BUOISS40.d
Suljioddns sa21A495 pue ‘s921AJas UoIladsul Bulp|ing ‘S|BI3IO J13IB|YIY 1SIIIAISS paseydind Jaylo

"sojed agea|iw
Sy[ 18 [9Aea] Bulp(INg-133Ul JO JUSWSSINgUIIal SUlpn|oul S10BJ1U0D paulesieq Aj2A1109][0d 13 :[aneiL Jels

uanegiapuny
Aep Iny jo uonejuswa|dwl yum paledionue ymoJs Jo 23ed Ul UC[IBI3POIA UoRINn] jooyas 1aulen

W23sAs 30UBULY [00YDS/UMO ] BYI UIYLM SUI| SIY3 Ul PI113U S 1SOD SSIIXD
‘mojaq uoaeIIgns 995 1SOD SSIDXT A9 IINAIY LON 348 £T-9T0Z PUB 9T-STOT Ul sauniipusdxe pa1adpng
'S1UIPNIS UOIIEINPS [B1DadS PalIIUap! AjJU1IND 104 palinbal SE UolIN] :S|O0YJS d}BALd 01 UoIUN]

"2A0QE 235 ‘U0I1IN] 10U $32IAIS paoedLu] A[10341p 3J0W JUSWISINGLUISL SIUF PRUILIISISP SEM 1 JBSA 9T
-GTOT S8ulNng juaWasinquiiad S33IAI9s PIRJIP3IA J0) 000°S.S Ag paonpad sem 198png 9T-GTOZ 9YL "Seolnlas
P3 3Npe pue HYOA Ul SJUSPNIS Pa]|0Jus AjJUalind Joj painbau se uolng 119 uj/m sauady 01 uoiing

.m.u,cm_usﬁ.. uol1eanpa |eRads payiauapl Ajpua1ing Joy padinbad se uoiyng :)SIY-uoRIng

suondwnssy 198png pue uoiidiasag 1930qo

LT-9T0C 1E3A |BISI4
M3IAIRAQ 193png Sunesado - sjooyads dijqnd uoydweH ise3

2298

1295

0Zss

1195

0658

08ss

9955

£955

1958

085S

laquiny
palqo



¥l

%P6'T

%L'6

LT

%0°0

%00

%0°SZ-

%L'T

%b'b-

%S Th-

%L'T-

%00

%
a8uey)

96€£'65S

L86'vY

S8T6.06CS
pooStt
{00s‘zTE)
000005

(96€'659)
T8T'9EE'6T

000805

€8E'P09 T8T'vvE'6T

(174

(000's)

006

(88€'T)

{ovs'1e)

(80t°T)

$ a3uey)

809TS

000'SL

000°ST

0Tt'vS

ZS0'0E

09T'El

L06°0ZT

000‘c

pasodoud
LT-9T0C

S8L'9LL°8T

€T0'€9Y

86L°6EC'6C

885'TS

000°sL

ooo‘oz

0TS‘eS

PP IE

000°sL

STECCT

000

198png
91-ST0T

128png papuswwoday
9T/9T/S UonIppe 8dueuld jo pleog

uolIINP3J [I9UN0) UMO |
UOILIPPR BJUBUL JO PIEOg
uoI13aNP3J J5FBUBIA| UMD

STLTE9'8C

STL'ZE9'8T

Il

pog‘ore

6ZE'TE

9561S

rL0E

LLS'T8

0£0'ST

TT6T

|enjoy
ST-P10C

TV101 TVNId

saJnjjpusdxa

2ns JO S3]eWIISS paladpng syl pPa3dxa SIS0 U0|1eaNnps |e1oads $590X3 104 saJnlipuadxa s,uolieonp3

40 pleog a2yl usym Ajuo uoreonp3 jo pieog ay3 1paJo 03 paledi|qo S| uMo] 3y} 9/-0T UOI10aS 91Njels 31e1s
YilM 92UBpIOIDe U] "JUSWBSINGLUIS] 150D $530X3 10 S1Uspnis 1503 Y31y 104 uolieanpd jo Juswiiedsq 231e1s ay)
WoJ} Sujpun) palewWIISs 404 PaonpaJ sl 338png s,ucieaonp3 Jo pieog uoidwey 1sej ay3 ‘@aueuld jo pJeog pue
10123417 2JUBUI{ UMO] 3yl Yyiim sjuawaalde 1sed yim 9JUBpIOII. U| (JUSWSSINCUUISI 150D SS2IX3 55T

|elol

39JUSJ34U0D BUI[40YS :SE yans suolieziuesio

3113[Yy1e Aj|eUOilIpPE pUE ‘54D ‘Ig9VvD Sulpnjaul suoiieziuesio |euoissajold snole s394 pue sang

9sn Ju3apn3s Joy patinbad

se ASojouyaal apiroid pue yiomiau apesddn/uieluiew o3 padinbas swal [elaUeRIsgnsS :juawdinbg Jeindwo)
8uiuaes] uspnis ancidwi 01 padinbad SWall [BIIURISNS :S3JNIXYY 7g S4nuing

1loddns ASojouydal aAllelISIUILIPE Ul Pazi|iin swall Ajuewlld :sjeualely /seijddns 1ay10
SpiepuelS 21835 2400 UOWWOD Jo uopeuswsa|dw] Juoddns 01 seseydind :sjedlpoliad/syoog
WiN|N3LLIND 1013s1p Jo uoliejuaws|dw] poddns 03 saseyaing syooqy4op/sHooqIXaL

'£T0Z 12qwa23g ydnodyi 3942 piq

Jepus|es uo auljoses ‘/ TOZ Sunf |13un 3joA2 pig JeaA [BIS]) UO [IS3IP ‘UMOL Y} UM PIIBUIpIO0d PIF  €E8'TS
1e sef Jo suo||eS §z6°ST £7T'TS 1B [959Ip suoj|e8 0zZ8‘SE ‘s?|diyaa uoileliodsuedy 4oy sanjddns  :jand J030A]

"suels J3|10g
puUE 5qB] 23UII0S SBPN|IU| ISN J3Y30 ‘puny eLISISLED 0} PaSieyd S| asn el9Is4e]) :seg passasdwo)/pajiiog

suondwnssy 198png pue uondinsaq 193[qo

LT-9T0C 1€3 |25l
mainianQ 198png Sunjesadg - sjooyas dijgnd uoldwey ise3

0188

LS

ErLS

069s

wss

Tv9s

£Z9s

€298

Jaguinpn
1afgo



Connecticut

TowN COUNCIL

Patience Anderson
Chairperson

Ted Hintz, Jr.
Vice Chairman

Peter Brown
Melissa Engel
Mark Philhower
Josh Piteo

Kevin Reich

ITEM q = Office of the TOWN MANAGER
MICHAEL MANISCALCO, MPA
mmaniscalco@easthamptonct.gov

LEGAL NOTICE

Town of East Hampton

TOWN MEETING
ANNUAL TOWN BUDGET MEETING
MONDAY, JUNE 6, 2016
TOWN HALL MEETING ROOM
7:00 P.M.

The electors of the Town of East Hampton and those entitled to
vote at town meetings are hereby notified that the Annual Town
Budget Meeting will be held in the Meeting Room at the East
Hampton Town Hall at 20 East High Street in said Town of East
Hampton on Monday, June 6, 2016, at 7:00 p.m., which
meeting is held for the following purposes:

1. To take action pursuant to Section 7 - 7 of the Connecticut
General Statutes to set the time and date for referendum by
"YES" or "NO" vote on voting machines for the approval or
disapproval of the Annual Budget for fiscal year 2016 - 2017
as recommended by the Town Council.

2. To discuss any other matter proper to come before said
meeting.

EAST HAMPTON TOWN COUNCIL
Patience Anderson, Chairperson
Ted Hintz, Jr., Vice Chairman
Pete Brown
Melissa Engel
Mark Philhower
Josh Piteo
Kevin Reich

20 East High Street, East Hampton, CT 06424 | 860.267.4468 tel | 860.267.1027 fax | www.easthamptonct.gov




Do you feel the budget as presented was?

(select only one)

[0  Too High [0 Too Low

O

Just right
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Below is a partial list of possible events and sites to celebrate the 250" anniversary of East Hampton in
2017. These possibilities will need coordination with multiple town agencies and outside organizations.

Events:
Anniversary tree planting

Time capsule (contest)

Anniversary theme for 2017 parades
Governor presentation

Sears Park festival

5, 10k runs

Historian presentations

Gala dinner

Concerts

High School dramas

Chorus singers

Food festival

History lectures

Cemetery tours

Fireworks

Fundraising:

T-shirts/accessories/ commemorative items
Auction

Raffle

Restaurant coupons




Fundraising continued:
Engraved bricks

Boat contests
Corporate sponsors

Kid coin drive (contest)
Ad book

Date Calendar
Advertising:

Rivereast News Bulletin
AP Day book

Town Website
Broadcast affiliates
Facebook

EH250.0rg

Hartford Courant Weekend
Direct mail

Press releases

Lawn signs

Street banners

Logo design (contest)

Catch phrase (contest)
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HASSENFELD INSTITUTE FOR

PUBLIC LEADERSHIP




lission

HASSENFELD INSTITUTE FOR PUBLIC LEADERSHIP

The Hassenfeld Institute for Public Leadership (HIPL) provides public officials and others

involved in the development, management, and execution of public policy with the tools and

skills needed to make informed decisions and manage responsive organizations in order to

govern and lead public sector and non-profit organizations effectively.

“The academic setting at

Bryant University, in

faculty and leadership
of the Hassenfeld

Institute, provides for

a unigue opportunity for public officials

to assess and evaluate their organizations’
business processes and to adjust their
production to the ever-changing demands

of the public and constituencies they serve.”

J. JOSEPH BAXTER

STATE COURT ADMINISTRATOR
RHODE ISLAND JUDICIARY

concert with the terrific -

“I can't tell you enough
how helpful the program
was to the team. In fact,
this week as we worked
through many of

the issues Pawtucket

is faced with, we continuously reflected
back to the information provided this

past weekend.”

DONALD GREBIEN

MAYOR
CITY OF PAWTUCKET, RI




very person has a different idea of what constitutes effective leadership.
However, there is one essential element of leadership that may not get

enough attention — learning how to lead.

President Kennedy understood the inherent
relationship of learning and leadership. On the
day he was assassinated, he was supposed to give
a speech at the Trade Mart in Dallas to a meeting
of citizens, businesspeople, elected officials, and
students, To summarize a quotation from his

unspoken speech,

“The link between leadership and learning is...
essential at the community and global levels. ..
Ignorance and misinformation can handicap the

progress of a city or a company.”

The Hassenfeld Institute for Public Leadership was
established to make education in leadership more
accessible to public leaders, providing customized
development programs in partnership with Bryant
University that give leaders the tools necessary to
make informed decisions and manage responsive

organizations.

The first leadership development seminar dates
to 2010, where founding director, Gary Sasse,
brought together newly-elected Mayoral teams

to understand what is necessary in the transition

from campaigning to governing.

After our first session, the Institute has been sought
for leadership development programs for every
level of government. Past seminar attendees include
members of the State Judiciary and Supreme Court,
legislative staff, school and municipal officials,
tegional planning groups, and gubernatorial
cabinets. With every new request, the Bryant
University faculty and staff meet with participants
to truly understand the priorities and nature of
challenges faced by the officials. The curriculum
and case studies are tailored to those needs and
priorities; this approach allows the Hassenfeld
Institute and Bryant University to create a unique
experience to learn skills that are applicable

Day One post-conference.

Further, as a non-partisan organization, the
Hassenfeld Institute facilitates discussions on issues
important to public officials that allow multiple
stakeholders to share perspectives on issues such

as education and infrastructure funding.




Leadership

COMPETENCY MODEL

Public Sector Leaders face innumerable challenges that call for multiple competencies to

deliver results. At the Hassenfeld Institute, we ascribe to the philosophy that every leader has

a unique leadership style, and, therefore, different strengths. The Leadership Competency

Model encompasses the principal areas for leadership development and serves as a guide

for program customization.

LEADING CHANGE

Creativity/Innovation
External Awareness
Decision Thinking
Strategic Thinking

Vision

@raanizations must be able to
anticipatt chapaesand cifectively
reaet for leng-term sustainability.
As leaders, you are the drivers of
change, and must play a pivotal
role in prepaning organizations for
transitions and be aceointable for

thie end-result These competencies
sive leaders the required skills to
identify when change is needed and
wihy, create commitment to change;
ulilize organization dymamics 1o
manage conflict and overcome
resistance; communicate clearly
about chanzge; design common
sense strategies and tactics; and
motivate individials to act.

LEADING PEOPLE

@onflicManagement
Beveloping@ihers
Viptivation

Team Building

These compeltencies will prepare
you to dealiwith the “messiness™ of

managing people i situations that
are replete with contradictions,
ambiguities, and imperiections:
Events, people, or systems donol
always act imways we like; and the
tools we provide will imake you
more organizationally savvy and
can resull in more effective
decision-making and! collaboration.
Areas for developmentineliide
managing conflict; motivating
employees; crealing effective
teams; and developing personnel.

DECISION-MAKING

AND PROBLEM SOLVING

Accountability
Process Improvement
Evidenced Based Management
Constituency Customer Service
Transitioning, from
Campaigning to Governing
Transitioning to
Deliver Results

As leaders, you mustbe empowered
withithe tools and lechnigtiesiior
improvingthe way yol make
tougly, high-stakes decisions. You
willlleatin about how ie build an
effective team and Use its members
o gainer the advice and information

required to make geod chojces.
[hese competencies focts on the
ability to not enly make solind
decisions with/rich date; but to
execute plans of action successfillly
to setve constituent needs.




MANAGING
EFFECTIVELY

Financial Management
Human Capital Management

Communications Management

FACILITATING
COLLABORATION

Negotialing
Partnering & Coalitions
Political Savvy
Building Buy-In
Creating Small Wins

Stakeholder Analysis

provided

“The Institute

a valuable

team building
Project Leadership .
opportunity

that helped

during my transition to become

Mayor of Providence. All municipal

These skills enable you to develop
and employ a crilical’aWareness of
the gynamics that define the social

Tihese competencies will familiarize

youlwith techniguies o effectively and state leaders who are new

lead your arganization in areas,

to their positions stand to benefit

sucly as, difecting your organization
5@ [ )s responsive to poalicy

needs, produces results, and
operates within the constraints

of available reseuices:

and political contexts inwhich you
work, as well as provide yout with

the tools te proactively, positively,
and effectively engage othets,

from this program.”

ANGEL TAVERAS

MAYOR
CITY OF PROVIDENCE, RI




“This is a forum to

have a real discussion
about what the future
is and can be, without

the politics involved.

It was very powerful
walking into a group of officials...all

with the goal of doing the right thing.”

SCOTT AVEDISIAN

MAYOR
CITY OF WARWICK, RI

“While each session

was informative in its
own right, what I found
particularly useful
about the Leadership
Seminar for newly
elected School Committee members was
the blend of factual information, practical
tools, and networking that occurred over

the two days.”

EMILY COPELAND

PORTSMOUTH SCHOOL
COMMITTEE MEMBER




' he Hassenfeld Institute
for Public Leadership
at Bryant University draws
upon the expertise of Bryant
faculty members and
staff who lead participants
In intensive seminars
that include such topics
as leadership, conflict
resolution, economics,
and team-based decision
making.

For more information on
upcoming sessions or to discuss
a customized program contact:

Kathryn M. Cantwell
Program Manager
Hassenfeld Institute for Public Leadership

Phone: (401) 232-6193
E-mail: hipl@bryant.edu

Founding director, Gary Sasse has a background
that encompasses a variety of roles distinguished

by his effectiveness as leader and administrator, and
as a trusted advisor and consultant with broad
experience at the most senior levels of both public
and private sectors. In 2008, Sasse was appointed by

former Governor Donald Carcieri to serve as Director of the Department
of Administration and Department of Revenue. He served as Executive
Director for the Rhode Island Public Expenditure Council (RIPEC), a public
policy research organization, from 1977 until 2007. Sasse previously

held senior positions as a member of the Governor's staff for the State

of Tennessee. He holds a bachelor of arts in political science from Florida
State University and a master of science in public administration from

the University of Missouri.

Program manager, Kathryn Cantwell, M.P.A,,
has significant experience in communication and project
management. Before joining the Hassenfeld Institute,
she was the Northeast regional director of Americans
Elect and served as a communications intern in the office

of R.I. Governor Lincoln Chafee. She is a graduate of the
Brown University Taubman Center for Public Policy and American Institutions
(MA in Public Affairs) and received a BA in political science and American

history from Bridgewater State University.

Hassenfeld Institute for Public Leadership
Distinguished Scholars

Lori Coakley, Ph.D. James Segovis, Ph.D.

Associate Professor of Management  Associate Professor of
Management at Bryant University

Robert Jones, M.P.A.

Director of the Office of Planning

and Institutional Research

Edinaldo Tebaldi, Ph.D.
Assistant Professor of Economics
and Director of the Center for
Richard Holtzman, Ph.D.

Associate Professor of

Global and Regional Economic
Studies at Bryant University
Political Science

Angela Wicks, Ph.D.
Michael Roberto, D.B.A. Award-winning Chairman of

Trustee Professor of Management the Management Department

" and Director of the Center for

Program Innovation

www.bryant.edu/about/centers-and-institutes/bryant-institute-for-public-leadership.htm




Bryant University

HASSENFELD INSTITUTE FOR
PUBLIC LEADERSHIP

Bryant University

1150 Douglas Pike
Smithfield, RI 02917-1284
www.bryant.edu
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A STATE-MUNICIPAL PARTNERSHIP APPROACH TO GOVERNING

HASSENFELD INSTITUTE FOR PUBLIC LEADERSHIP, BRYANT UNIVERSITY
FISHER STUDENT CENTER, ROOM 2C

OCTOBER 22, 2015

8:00AM-12:00PM

WELCOME

REVIEW STATE-LOCAL RELATIONS SURVEY

EXPERIENCES IN STATE-LOCAL RELATIONS
-BUILDING A BALLPARK
-EMERGENCY MANAGEMENT/SHARING SERVICES
-GROWTH POLICY AND PROPERTY TAXES
-OTHER

PRIORITIES FOR STATE-LOCAL PARTNERSHIP
-SURVEY RECOMMENDATIONS
-DISCUSSION

PROPOSAL FOR A NEW STATE-LOCAL COMPACT




8:00 AM

8:30 AM

8:40 AM

9:45 AM

10:00 AM

10:30 AM

10:45 AM

11:00 AM

12:00 PM

12:45 PM

1:00 PM

2:00 PM

2:30 PM

STRATEGIC PLANNING WORKSHOP AGENDA
Hassenfeld Institute for Public Leadership
Monday, August 3, 2015
8:30 a.m. — 4:00 p.m.

Continental Breakfast

Welcome & Overview

Appreciative Inquiry

Lessons Learned (Group Exercise)

Strategic Planning (Presentation)

Strategic Goals — Direction (Group Exercise))

BREAK (People can review each team’s goals during this time.)

Strategic Goals — Directions (Group Sharing Exercise)

Strategic Goals — Priorities (Group Consensus Building Exercise)

LUNCH

Strategic Objectives (Presentation)

Strategic Objectives Creation (Group Exercise)

Strategic Goals — Divisional & Office Level (Small Group Exercise)
e Division and Office Members will create strategic goals for their area.
e They will create two (2) goals that link to the key Strategic Goals of the

Department of Administration and three (3) strategic goals for their area.

BREAK (People can review each team’s goals during this time.)



The Department of Administration — Hassenfeld Institute Workshop

2:45PM Strategic Goals — Divisional & Office Level (Group Discussion Exercise)
e FEach group will post and share their five goals (2 Linking Goals & 3
Divisional Goals)
e Individual groups will indicate their top three goals that they feel most
important and valuable.
e The session group will critique and discuss the proposed goals.

3:45 PM Bringing It All Together
e Summarize our accomplishments
e Qutline our strategic objectives
e Specify our next steps
e Closing Remarks

4:00 P.VL Adjourn




N\ HASSENFELD INSTITUTE
7 FOR PUBLIC LEADERSHIP

Bryant University

Customer Service Leadership Development Seminar

Agenda
May 15% 2014

Session Leader: Lori Coakley, Ph.D.

8:30-9:00: Breakfast in MRC 3

9:00-9:30: Status discussion, what do we do well for customer service,
challenges (both internal/external) in Innovation Lab 250
9:30-10:45: Strategies for dealing with difficult customers
10:45-11: 00: Break

11:00-11:15: Communication exercise

11:15 - 12:30: Building effective communication and trust

12:30 - 1:15: Lunch

1:15 - 2:00: Strategies for managing difficult interactions

2:00 - 2:45: Putting it altogether: Developing a Code of Conduct
2:45 - 3:00: Completing the work: defining mini-deadlines for

accomplishing task
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e - } :6 Office of the COLLECTOR OF REVENUE
P s NANCY HASSELMAN, CCMC
nhasselman@easthamptonct.gov

Connecticut

May 20, 2016

To: The East Hampton Town Council

Documentation of the below listed tax refunds are available in the Tax Office for
your review if you so desire. The refunds total $119.72.

Thank you for your assistance.
/o Q,L;f Noooe bneaw. COIC

Nancy Hasselr;lan, CCMC
Collector of Revenue |

20 Fast High Street, PO Box 178, East Hampton, CT 06424 | 860.267.2300 tel | 860.267.1027 fax | www.easthamptonet.gov



